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[bookmark: _Toc82431215]Abstract
Risk management refers to the process, which an organization undertakes, in the identification, assessment, and control of threats that may affect an organization’s earnings and capital. The purpose of this paper is to analyze risk management concepts as applicable to a particular organization. The organization that will be focused on is Coca-Cola. The paper will begin by analyzing the background and significance of the study. Justification will be provided through the analysis of the different types of risk and benefits of risk management. The second part of the paper will provide discussion, implications, and recommendations. Different areas will be covered under this section including risk identification techniques, challenges of risk management, perception of risk management in organizations, and the risk assessment process. 
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[bookmark: _Toc82431216]Risk Management
Risk management is a process that involves the advanced identification of risks. The identification process is done by conducting an analysis of an organization and implementing precautionary measures, that are aimed at reducing the impact of risks or prevent them from happening. Risk management involves three main factors which are evaluation, identification, and prioritization. The implementation of risk management plays an effective role in maximizing the opportunities that are available for an organization. An example of an organization that has successfully implemented risk management is the Coca-Cola Company. The company has adopted a strategic enterprise-wide risk management method, that manages risks and ensures the effective utilization of the available growth opportunities. Therefore, this paper focuses on the application of risk management concepts at the Coca-Cola Company. 
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	Analyzing the various types of risks can justify the need to implement an effective risk management strategy. Operational risk is caused by the poor functioning of the internal organization (Susanto & Meiryani, 2018). Factors such as failed systems in digitized organizations can lead to human errors, that can lead to operational risk. Coca-Cola has implemented an enterprise risk management system that is aimed at monitoring operational risk. Financial risk is experienced by investors in an organization (Susanto & Meiryani, 2018). It is the possibility that an investor will lose his or her money. Financial risk is one of the most significant risks, that should be considered by organizations. Factors such as operating profit and cash flow can increase the financial risk that Coca-Cola Company faces. However, Coca-Cola has a strong financial position, which ensures that investors are protected. Strategic risk is another type of risk that results from poor decisions (Susanto & Meiryani, 2018). Decisions related to compensation, liabilities, and innovation can have a significant impact on an organization. Coca-Cola has implemented various measures to ensure effective decision-making. Such measures include providing group statements on the strategic direction of the company, developing clear business objectives and principles, and implementing a risk management policy among others (The Coca-Cola Company, n. d.). Other risks that Coca-Cola should consider include business and pure risks. 
[bookmark: _Toc82431219]Benefits of Risk Management 
	Understanding the benefits of risk management can give more insights into why Coca-Cola has been successful in the implementation of its risk management strategy. The implementation of risk management strategies increases the opportunities that are available to an organization (Susanto & Meiryani, 2018). The challenges in implementing the new opportunities can also be identified in the process. The opportunities that are realized by Coca-Cola Company as a result of implementing risk management, have given it a strategic advantage (The Coca Cola Company, n. d.). Opportunities have not only been seized but also exploited to identify any further risks. Risk management enables an organization to identify the resource needs of an organization and enhance the resource allocation process (Susanto & Meiryani, 2018). For example, the risk management strategy at Coca-Cola Company enables it to replace parts of a machine that might not function as expected. Risk management enables an organization to identify risks and develop appropriate solutions, that reduce issues related to financial losses and increases profits. At Coca-Cola, a continuous identification, assessment, and management of risks are done. A cyclical process is followed to minimize exposure to unforeseen challenges and create a stable environment for the achievement of organizational objectives (The Coca-Cola Company, n. d.). The focus of directors and executives has also been improved. 
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[bookmark: _Toc82431221]Discussion 
	Evidence has shown that organizations face different types of risks. The implementation of effective risk management strategies, such as in the case of Coca-Cola, can increase the benefits for an organization, such as in the case of profit-making and exploitation of opportunities. It is thus important to analyze the challenges of risk management that Coca-Cola Company should consider. The first challenge is the high cost of implementing a risk management strategy or system (Aven, 2015). While this is a major challenge for small and medium-sized organizations, it is minimal for large organizations such as Coca-Cola. Organizations must be ready to drain available cash, in the process of implementing an effective risk management strategy. It must determine new ways of generating income, such as exploiting available opportunities like in the case of Coca-Cola. Training is another challenge in ensuring the success of a risk management strategy (Aven, 2015). Training does not only ensure that employees accept a risk management strategy, but that they also contribute to the achievement of the objectives that are related to these risks. Organizations must be aware of the fact that training might take a lot of time or hinder other important activities such as research and development. 
	Motivating employees is another challenge that can be faced in the implementation of an effective risk management strategy. Employees must be convinced of the effectiveness of a risk management program (Aven, 2015). This will prevent turnover or resistance from employees. Factors such as the implementation of ethics and values have contributed to increased employee motivation in risk management, at Coca-Cola Company. Motivated employees will play their roles in a risk management program. Organizations should also be aware of the fact that the results of risk management strategies might not match overall organizational goals (Aven, 2015). It is thus important to analyze a risk management program, and ensure that it increases the productivity of an organization. 
[bookmark: _Toc82431222]Implications 
	The findings of this study have various implications for Coca-Cola Company and other organizations that are utilizing or might be interested in risk management programs, strategies, or systems. These findings show the importance of considering various risk identification techniques, as a way of fully exploiting the available opportunities. Risks in an organization can be identified by conducting SWOT (strengths, weaknesses, opportunities, threats) analysis (Dinu, 2012). SWOT analysis will allow for the formulation of risk management strategies that meet the needs of an organization. Factors in the legal, political, societal, and economic environments can contribute to the development of effective strategies and the identification of the core competencies of an organization. Therefore, Coca-Cola and other organizations should consider including SWOT in their risk management strategy. 
	The analysis of risk management shows the importance of conducting risk surveys. Risk surveys can communicate more about the risk strategies that an organization has implemented (Dinu, 2012). Risk surveys can determine whether an organization has implemented an effective risk management strategy or system. For example, workshops can be held to analyze a risk management strategy that has been implemented in an organization. Organizations can also apply the Delphi technique to determine the effectiveness of their risk management strategies. It is a technique in which experts are consulted to help in identifying and preventing risks (Dinu, 2012). It can complement a risk management strategy that has already been implemented in an organization. The responses that are provided by the experts can be used in making unanimous decisions about risk management. Documentation review is another effective way that organizations such as Coca-Cola, can apply in determining the effectiveness of risk management strategies (Dinu, 2012). It is a strategy, in which documents related to a project are reviewed. This ensures that risks related to the project are identified and solved. 
[bookmark: _Toc82431223]Recommendations 
	Based on the findings above, different recommendations can be put in place to ensure the success of the risk management strategy at Coca-Cola and other organizations. The first recommendation regards considering the perceptions of risk management in organizations. While risk management focuses on various factors, it is important to consider how risks affect the employees of an organization. Attitudes, beliefs, feelings, and judgments of employees must be considered in implementing an effective risk management process (European Environmental Agency, 2016). Apart from this, the social and cultural values of the employees should be considered. This will ensure that they contribute to the identification of risks, and help in providing solutions for managing them. How employees perceive risk management, will determine whether it will be successful or not in an organization. 
	The second recommendation involves considering the risk assessment process. This is a process that is applied in identifying risks and hazards that can cause harm to organizations (Aven, 2015). It also involves determining ways in which these risks can be solved. Different stages should be considered in the risk assessment process including identification of risks, conducting a risk analysis, evaluation, risk monitoring, and risk reporting (Aven, 2015). Following these steps will ensure that organizations achieve from implementing risk management strategies. 
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